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1:00 PM – 1:05 PM Welcome and Introductions
Chairman Remarks

Steve Monteith – MTAC USPS Co-Chair 
Bob Rosser – MTAC Industry Co-Chair

1:05 PM – 2:05 PM PMG Remarks Louis DeJoy, Postmaster General and Chief Executive Officer

2:05 PM – 2:35 PM Peak Debrief Dr. Josh Colin,  Chief Retail & Delivery Officer and EVP and
Isaac Cronkhite, Chief Logistics and Processing Operations Officer and EVP 

2:35 PM – 3:00 PM Break (25 mins)

3:00 PM – 3:20 PM Chief Information Officer Update Pritha Mehra, Chief Information Officer and EVP

3:20 PM – 3:50 PM Data, Technology, Addressing
Focus Group Leaders

Gary Reblin, Vice President Business Technology
Jeff Johnson, Vice President Enterprise Analytics

3:50 PM - 4:20 PM Entry, Payment, Product
Focus Group Leaders

Tom Foti, Vice President Product Solutions
w/Sharon Owens, Vice President, Pricing & Costing
Garrett Hoyt, Vice President Technology Apps 

4:20 PM – 4:30 PM Break (10 mins)

4:30 PM – 5:00 PM Network Operations 
Focus Group Leaders

Mike Barber, Vice President Processing & Maint Ops
Robert Cintron, Vice President Logistics

5:00 PM – 5:05 PM WG/UG/TT Closeout MTAC Leadership

5:05 PM – 5:10 PM Closing Remarks Steve Monteith – MTAC USPS Co-Chair
Bob Rosser – MTAC Industry Co-Chair

January 11, 2022                                                            Agenda
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Postmaster General & Chief Executive Officer
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Louis DeJoy



MTAC: Peak Season 
Debrief

Joshua Colin, PhD, Chief Retail & 
Delivery Officer & EVP

January 11, 2022

Isaac Cronkhite, Chief Logistics & 
Processing Operations Officer & EVP
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Year of Preparations

The Postal Service began planning for this holiday season earlier than
any other year:

✓ Improving and stabilizing service performance prior 

to peak season  

✓ Setting realistic service standards  

✓ Ensuring reliable transportation options

✓ Expanding facility footprint 

✓ Procuring additional package sortation equipment 

✓ Stabilizing our workforce 

✓ Hiring additional employees for peak season

✓ Weekly cross-functional peak preparedness 

meetings

✓ Local visits by the PMG and CLPO to Processing 

and Delivery sites across the nation 

✓ Strategy sessions with Delivery Operations 

executives and PCES Postmasters 
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The Postal Service began planning for this peak earlier than any other year, and the results
show the successful execution of these plans.

Mail and Packages 
Delivered

13.2 billions mail pieces and 
packages accepted for delivery 
since Thanksgiving

13.2 B

Days to Deliver

Averaged 2.7 days to deliver a 
First Class mail piece across the 
network, compared to 3.3 days 
last peak

2.7

From Thanksgiving THROUGH Dec. 31 INCLUDED:

Peak Summary
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CRDO Peak Highlights

Packages 
Delivered

1.245B

Packages 
Delivered

6am-9am

133.9M; 10.7%

On Time Service 
Performance

94.0%
Carriers Return

by 21:00

95.5%

From Nov. 6 THROUGH Dec. 31 INCLUDED
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Total Packages Delivered 6AM – 9AM 

10.75% Delivered 6am-9am, +3.1% SPLY



Plan B Overview
• 38 Annexes Starting November 6, 2021

• 54 Opportunity Delivery Units Identified in 15 Districts

• 200+ Management Staff Assisting and Operating Annexes

• Improved in Scanning and Service Performance

• Volume Shifted to Plan B Annex led to Delivery Units Improvement

Metric Timeframe
On Time 

Performance

Parcel 

Backlog 
Dec 2020 65.21% 2.54%

Dec 2021 86.37% 0.79%

Difference 21.16% 1.75%

Total 

Volume

Plan B 

Volume

Redirection 

%
13,911,872 4,855,110 34.90%
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CLPO Peak Highlights

Packages 
Processed

1.5B

Delayed Volume 
Reduction

1B

Daily Package 
Sorting Capacity

50M

Cancellations

2B
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Complement

• Increased employee complement by 33,000 since 
January 2021

• Hired approximately 45,000 additional temporary 
employees (30,000 processing employees and 
15,000 retail and delivery employees) to start on or 
after October 9, 2021 and hired 1,100 additional 
truck drivers.

Equipment

• Completed deployment of 112 package sorting 
machines, with 89 in processing facilities and 23 in 
delivery units.

Space

• Activated 46 package support annexes with 2-5 
year lease terms for use beyond peak season to 
help acquire space in high demand areas.

• Activated 54 temporary mail processing and 
logistics annexes to process packages during the 
FY 2022 peak season.

Transportation

• Increased air transportation capacity by 12 
percent over last peak season.

• Expanded 6 surface transfer centers (STC) and 
ensured they are not co-located at processing 
facilities to help alleviate dock congestion and 
reduce transportation trips.

• Better utilized trailer space on surface 
transportation trips.

Plan Execution
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Since the second quarter of FY2021, we have seen service performance steadily improve
across all mail categories. These service improvements have been, in part, the result of
strategic diversification of volume traveling across the air network among additional air carriers
and more reliable surface transportation providers, as well as new service standards that went
into effect Oct. 1.

First-Class Mail

Delivered 89.8 percent of First-
Class Mail on time against the 
USPS service standard, an 
improvement of 1.24 
percentage points from the 
fourth quarter.

89.8%
Marketing Mail

Delivered 91.7 percent of 
Marketing Mail on time against the 
USPS service standard, a slight 
decrease of 0.73 percentage 
points from the fourth quarter. 

91.7%
Periodicals

Delivered 81.2 percent of 
Periodicals on time against the 
USPS service standard, an 
improvement of 1.57 
percentage points from the 
fourth quarter

81.2%

FY2022 FIRST-QUARTER SERVICE PERFORMANCE FOR Oct. 1 THROUGH Dec. 24 INCLUDED:

Sustaining strong service performance
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Service performance this peak was strong compared to the fourth quarter of last fiscal year and
showed a significant improvement from last peak season.

First-Class Mail

On-time delivery of First-Class 
Mail improved 17.0 percentage 
points compared to last peak 
season.

17.0%

Marketing Mail

On-time delivery of Marketing Mail 
improved 11.4 percentage points 
compared to last peak season. 
Best Quarter 1 performance since 
measurement began.

11.4%

PEAK SERVICE PERFORMANCE FY22 compared to FY21 (Thanksgiving through Jan. 1):

Sustaining strong service performance

15



✓No gridlocked facilities

✓Timely unload of trailers

✓Reduced cycle times and delays

✓Fluid network

Successes Challenges
• Daily omitted trips from surface 

transportation contractors

• Air carrier capacity constraints and 
performance issues

• Surface Transfer Center ramp-up 
challenges

Despite the transportation challenges, the network remained fluid and 

FIFO was maintained.
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Preparing for a successful 2022
We began planning for this recent holiday season earlier than any other year. We have
accelerated key processing, logistics, and delivery investments to meet customers' evolving
mail and package needs, and will continue these initiatives in 2022. Our proactive measures
not only correspond to challenges faced last year but also align to our Delivering for America
plan. The organization continues to execute on strategies to pull together people, technology,
transportation, equipment, and facilities into a well-integrated and streamlined mail and
package network.

Stabilizing the workforce through 
improved retention and non-career 
to career conversions and amplifying 
our hiring efforts to fill every 
available position and ensure an 
adequate employee base.

Expanding our facility 
footprint by leasing millions 
of additional square feet in 
facility annexes to create 
more space for package 
processing and prevent 
bottlenecks. 

Procuring additional 
package sortation 
equipment to 
accommodate and 
expedite the handling and 
sortation of increased 
package volumes. 

Ensuring reliable 
transportation options by 
diversifying the volume traveling 
across the air network among 
additional air carriers and more 
reliable surface transportation 
providers.
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Thank You!

18



Break
(25 minutes)

We’ll resume at 3:00 PM 

(In Room 1P410)
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Chief Information Office

Pritha Mehra, Chief Information Officer & 
Executive Vice President 
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• Focus investments to innovate platforms for 

critical business functions to increase reach, 

connectivity and performance

• Provide High Value Digital Solutions to strengthen 

the mail and package channels

• Modernize network to provide mission assurance 

and capacity for growth

• Create a collaborative and mobile environment for 

enhanced workforce productivity

• Promote Zero Trust infrastructure to strengthen 

cyber security posture

• Create a digitally dexterous next generation CIO 

workforce

CIO Key Focus Areas
Create business value through an adaptive, talent rich organization, inspired by composable technologies that 

drive secure innovative solutions, build insights and sense the future

COMPOSABLE

ARCHITECTURES

ANALYTICS

BASED

ACCELERATED

CAPABILITY

DELIVERY

HUMAN

CENTERED

DESIGN

CLOUD & 

EDGE

MICRO-

SERVICES

DIGITAL

DEXTERITY

DATA IN

ACTION

EXPERIENCE

DRIVEN

INNOVATION

POWERED

API BASED

PLATFORMS

ARTIFICIAL

INTELLIGENCE / 

MACHINE

LEARNING

DATA SCIENCE
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Deploy Digital Ecosystems

• USPS Connect: Promote an online customer engagement platform that 

broadens access to USPS portfolio of value-added services and toolkits

• Integrated Logistics: Deploy a state-of-the-art transportation platform for 

end-to-end execution of a unified logistics operation

• Informed Delivery: Modernize Informed Delivery platform to drive greater 

value for senders, receivers and promote subscriber growth

• Product Visibility: Improve real-time package visibility across supply chain, 

from shipper induction to delivery, to drive exceptional real-time 

communication and operational precision

• Pricing & Revenue Assurance: Deploy modernized pricing and revenue 

assurance platforms to drive adaptive and personalized business solutions

• Delivery Systems: Design a suite of interconnected solutions to automate 

delivery management and optimize carrier routes

• Human Resources Systems: Elevate recruitment, hiring and onboarding 

experiences through the modernization of collaborative platforms 

• Payroll & Budget Systems: Provide leading edge capabilities to deliver 

secure and consistent payroll and budgetary platforms

USPS Connect
Informed Delivery 

Modernization

Package Visibility

Enterprise Pricing and 

Products

Integrated Logistics 

Ecosystem

Delivery Systems 

Modernization

Secure,

Composable,

Scalable

Ecosystems

Human Resources 

Systems

Payroll &

Budget Systems
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USPS Connect: Next Generation API Platform
• Enable rapid application development with ready-to-integrate online code

• Enhance developer support with simple onboarding and an interactive test environment

• Increase security with industry-standard OAuth 2.0 authorization protocol

• Provide Ease of Integration through leading-edge, scalable API management with modernized HTTP-based REST APIs that support 
multiple languages

ADDRESSES

PRICES

LABELS

SERVICE

STANDARDS

DROP OFF

LOCATOR

TRACKING

February 2022

• Support APIs:

• Tracking
• Service Standards
• Service Delivery Calculator 

(SDC)

January 2022

• Launch USPS Connect Regional

• Launch API Developer Portal

• Support Core APIs:

• Labels

• Drop-Off Locator

• Prices w/ Commercial Base & Extra Services

• Addresses

TBD
• Support APIs

• Carrier Pickup API 
• Manifest/Scan Form

• Support International Products

TBD
• Offer software development- toolkits (SDKs) 

Java, Python, C#)
• Offer Widgets (Addresses & PO Locator) 
• Offer Webhook (Tracking) 

TBD
• Integrate returns and label broker
• Manifest
• Package Intercept
• Hold for Pickup
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Informed Delivery (ID) Platform

• 42.3M users, 20M emails daily, 48% yearly growth

• New Cloud Platform for Growth

• Scale for 130M customers

• Robust 2-way Communication 

• Rich Mail and Package Experience

• Campaigns, Pictures, Status, Package Management

• Near real-time delivery notifications to users

Social Sharing to 
Facebook

Package 
Campaigns

Reminders for 
Consumers

Digital Event 
Notifications

March 2022
Complete development 

for daily digest 
distribution from the 

cloud

June 2022
• Deploy 1st Pilot Site
• Performance Test 

Daily Digest emails 
from Cloud

July 2022
Begin National 

Deployment

September 2022
Begin National 

Deployment

April 2022
Begin Testing Phase 1
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Product Tracking and Reporting (PTR)

• 24/7 package tracking and package visibility data to 
individual USPS customers, commercial USPS customers, 
internal USPS business users and other USPS systems

• Improve reliability and system availability of Track and 
Confirm Service

• Near-real time tracking data vs. existing 15-minute lag 
time

Scalable Cloud 
Tracking Visibility API

USPS.com

SMS

PTR Scan
Processor

Major Mailer Shipping 
Manifests

(Amazon, Pitney Bowes)

Scan Events

7B Events

104.8B Events

201B External Events
6B Internal Events

478M Emails
1.2B SMS Texts

April 2022
Complete Tracking 

Visibility Service 
Development

June 2022
Deploy Tracking Visibility 

Service to the Cloud

February 2022
Enable Event Stream for 

ID Modernization

May 2022
Begin Testing Tracking 

Visibility Service
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Package Payment Platform 

• Modernizes platform

• Provides package level details through IV-MTR

• Automates intelligent verification across channels

USPS Returns PC Postage Click-N-Ship
Domestic 

Single Piece

USPS Connect 

Local

USPS Connect 

Regional

Domestic Drop-

Ship
International

Parcel Return 

Service

Launch Date Jan 2019 Jun 2020 Jun 2020 May 2021 Jul 2021 Feb 2022 Jul 2022 Aug 2022 Jan 2023

26



Enterprise Pricing Services Platform

• Modern internal cloud-based architecture that will facilitate 
quicker and seamless deployment of

• Modern API based access to price data for both internal and 
external users

• Provide pricing files via IV-MTR for domestic, international, 
and NSA

• Support SKU based pricing and could replace Notice 123 
download

January 2022 July 2022 September 2022April 2022
Deploy Domestic Package 

Published rates APIs 
Deploy International  

Package Published rates 

APIs and all NSA rates 

Deploy SKU based pricing

Enable all internal and 

external functionality

Deploy Enterprise Pricing on 

Premise Cloud Enterprise Price 

Repository (ERR), and IV-MTR 

rate Distribution  
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Modernized Networks at 32K Postal Facilities

Network Future ReadinessLeverage TIPN-E acquisition contract to diversify suppliers, and promote 99.9% 
performance, future-focused capacity and modern architecture

• Diverse supplier base

• Redundant circuits to promote 99.9% availability

• Modern circuitry and SD-WAN Technology

CurrentQ4 FY22

Current State Q4 FY22 Q4 FY23

Capacity 70% 85% 99%

Availability 50% 75% 99%

Redundancy 1% 50% 99%

Capacity

Availability

Redundancy

Q4 FY23
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Cybersecurity: Zero Trust Journey: Status of Major Initiatives

User Devices
Network & 

Environment
Applications & 

Workload
Data

• Identity Management 

• Access Management

• Privileged Access 

Management

• Hardware Inventory

• Network Access 

Control 

• Software Inventory

• Access Management

• Application Security 

Controls

• Development 

Security Operations 

(DevSecOps)

• External Email 

Filtering and Blocking

• Data Encryption 

Controls

• Network 

Segmentation 

• Scanning and 

Vulnerability 

Management
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Data, Technology, Addressing 

Gary Reblin, Vice President 
Business Technology

Jeff Johnson, Vice President 
Enterprise Analytics
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Gary Reblin

January 2022 MTAC

DATA, TECHNOLOGY & 
ADDRESSING
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©2021 UNITED STATES POSTAL SERVICE

Informed Delivery 
Update
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INFORMED DELIVERY® USER DATA

©2021 UNITED STATES POSTAL SERVICE

USER DATA

Informed Delivery now has over 45 million users across the United States. 

33,634,955

Households

37,310,534

Email-Enabled 

Users

45,061,048

Users 

41.55
42.31

42.96 43.6
44.25

45

30

32

34

36

38

40

42

44

46

48

50

Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21

U
s
e
rs

Informed Delivery Users (Millions)

Internal data as of January 5, 2022
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INFORMED DELIVERY® HOUSEHOLD SATURATION

©2021 UNITED STATES POSTAL SERVICE

USER DATA

Informed Delivery has reached 25.3% national saturation of eligible delivery points.

No Registered Households

0 to 5%

5 to 10%

10 to 15%

15 to 20%

Over 20%

Household Saturation Rate:

Internal data as of January 2, 2022
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CAMPAIGNS COMPLETED INCREASED DURING PROMOTIONS

During the 2021 Promotions, the program experienced unprecedented growth in terms of campaigns 

completed.

PROGRAM METRICS

4,210 4,038 4,198
4,511

6,869

7,620
7,005

Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21

Monthly Campaigns Completed
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©2021 UNITED STATES POSTAL SERVICE

Feature Updates
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THE STATUS ON MAIL API

©2021 UNITED STATES POSTAL SERVICE

FEATURE UPDATES

WHAT IT DOES:

• Mail API will provide: 

• The ability to add unique images by mail piece

• Target URLs to different mailpiece barcodes 

within the same campaign. 

THE FIRST STEP:

• USPS is using mail API on a prototype application 

called Informed Greetings for testing

• Informed Greetings would allow online Card 

suppliers to do individualized campaigns on 

behalf of the end customer 

USPS is building APIs to support mail campaign submission by mailpiece
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PACKAGE CAMPAIGNS SHIPPER CAMPAIGN PORTAL (SCP)

©2021 UNITED STATES POSTAL SERVICE

FEATURE UPDATES

The Shipper Campaign Portal  is available through the Business Customer Gateway when shippers request 

access. 

Shipper Campaign Portal Functionalities

• View, Search and Sort all campaigns

• Create new campaigns

• Add 1000s of barcodes to campaigns via 

online form or file upload

• Manage campaigns including Edit, Cancel, 

and Delete

• Download post-campaign summary reports 
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PACKAGE CAMPAIGNS API

©2021 UNITED STATES POSTAL SERVICE

FEATURE UPDATES

In addition to the Shipper Campaign Portal, shippers can also create Package Campaigns by requesting 

access to the API. 

API Functionalities

• Create new package campaigns

• Add barcodes to campaigns via API call containing 

up to 25 barcodes at a time

EXAMPLE DATA ELEMENTS OF A CREATE 

CAMPAIGN REQUEST*

• CAMPAIGN-TYPE

• CAMPAIGN-SHAPE-TYPE

• USPS-SUBMITTER-CRID

• USPS-ID-API-VERSION

• SUBMITTER-TRANSACTION-ID

• MAIL-OWNER-NAME

• MAIL-OWNER-CRID

• CAMPAIGN-MID

• CAMPAIGN-GROUPING-CODE

• CAMPAIGN-CODE

• CAMPAIGN-TITLE

• BRAND-DISPLAY-NAME

• START-DATE

• END-DATE
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©2021 UNITED STATES POSTAL SERVICE

Informed Visibility 
Update
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INFORMED VISIBILITY – PEAK UPDATE

• The Informed Visibility® Mail Tracking & Reporting (IV®-MTR) 

application serves as the conduit for USPS mailers to obtain key 

information about their mailings

• Over 151 Billion scan records provisioned in December 2021

• Future Enhancements

• Mailer transportation visibility 
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©2021 UNITED STATES POSTAL SERVICE

Product Tracking
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PRODUCT TRACKING AND REPORTING (PTR) PEAK  

Performance improvements and increased 
capacity for processing and USPS Tracking

Rate limiting on excessive API usage

Database software and hardware upgrades to 
increase stability 

VERY SUCCESSFUL PEAK: FULLY UP DURING ENTIRE PEAK
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©2021 UNITED STATES POSTAL SERVICE

Advanced Expected 
Delivery Day Update
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Prediction Date Is 
Update Using 

Network Scan Events  

Acceptance  

ADVANCED EXPECTED DELIVERY WINDOW(AEXD™)

Network Scan Driven Updates

Highest Probability of Delivery Window  

Day of Delivery Prediction Updated 

Widow is Updated 

1–4-hour window or 
*End of Day 

depending on the 
confidence score

Day of Delivery 
(Future)

Initial Prediction Date 
Calculated by the 

Service Delivery 
Calculator

Carrier in Delivery Area

Carrier a Few Deliveries
Away 

Predicted Date is 

Accompanied With
a Predicted
Delivery Window 

* End of Day is ZIP Code Specific

Advanced Predictions Revealed in 28,607 ZIP Codes as of Nov 9, 2021

11

Jan

10

Jan

Mon
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Jeff Johnson

January 2022 MTAC

Data, Technology & 
Addressing
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MAIL IN MEASUREMENT 
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First-Class Mail Letter Exclusions by Top Reasons
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USPS Marketing Mail Letter Exclusions by Top Reasons
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USPS Marketing Mail Flat Exclusions by Top Reasons

50



Periodical Flat Exclusions by Top Reasons
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Overview of Mail in Measurement

o Measurement Requirements –
o Mail must be Full Service with Quality eDoc data matching the physical mail

o Pieces must have both a valid Start-the-Clock and Stop-the-Clock event

o Start-the-Clock event –
o USPS physical possession / induction of the container, such as:

o Business Mail Entry Unit

o Detached Mail Unit Verified Mailer Transported

o Detached Mail Unit Verified USPS Transported

o Drop Shipment

o Destination Delivery Unit

o Example exclusion reasons include Long Haul, Non-Unique Physical IMcb (container barcode)

o Stop-the-Clock event –
o USPS anticipated delivery date of the mail piece determined by the last qualifying piece scan

o Example exclusion reasons include No Piece Scan, No Unique IMb (piece barcode)
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Entry, Payment, Product

Tom Foti

Vice President, Product Solutions

Sharon Owens

Vice President, Pricing & Costing

Garrett Hoyt

Vice President Technology Apps 
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Mailers’ Technical 
Advisory Committee 
(MTAC)

Focus Group Leader Presentation

January 11, 2022
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Agenda

Tom Foti, VP, Product Solutions
• Plus One Update

• Connect Local Mail Update 

• QBRM/IMbA Update

Sharon Owens, VP, Pricing & Costing
• Future Pricing Timeline

• Expected CPI Authority 

• Structural Changes 

Garrett Hoyt, VP, Technology Applications
• Software Development/Release Schedules

• Package Platform

55



Plus One Update
Connect Local Update
Intelligent Mail Barcode 
Accounting (IMbA)

Tom Foti
VP Product Solutions

Agenda
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Plus One Update  

Plus One is an additional mailpiece (card) which is mailed with a saturation letter 

marriage mail “host” mailpiece at a lower price

PRC approved making Plus One into a permanent product 

offering 

Final Federal Register Notice submitted for publication

Scheduled for implementation January 9, 2022
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USPS Connect Local Mail Market Test 

• Market Test Approved by Postal Regulatory Commission (PRC)

• Will be a new option for commercial mailers who send documents, 
tickets, and other paper based urgent materials. 

• Enables local businesses to mail documents with personally 
identifiable information (PII) and receive same-day / next-day 
delivery (based on Critical Entry Time).

• Mail pieces are charged a flat rate (regardless of weight) up to 13 
ounces. ($2.95)

• Sites turned on in phases – starting with Texas. 

Seek to round out the Product Portfolio for USPS Connect Local 
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• Merges physical QBRM pieces with digital 
capabilities to improve invoicing 

• Leverages automated technology to 
eliminate manual processes 

• Mailpiece counts are transmitted to the IMbA 
application and sent directly to PostalOne!

• Invoices are accessible in PostalOne! via the 
Business Customer Gateway

• Expedites QBRM remittance mail delivery 

• Greater visibility into the volume of return 
mailpieces to strategically align resources

Intelligent Mail barcode Accounting (IMbA) 

Qualified Business Reply Mail (QBRM)

Intelligent Mail Barcode Account (IMbA)
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FY21 IMbA Enhancements:

• Operations – Only 897/918 Sort Plans in IMbA – Implemented configurable Hold-out Sort Plans

• Data Analytics – To segment and identify customer accounts for onboarding – ID Candidates

• Communications and Training – Retail Operations, BMEU, MSSC, Operations – Updated Training

• BRMAS Retirement – Des Moines IA and Toledo OH – Legacy system identified for Retirement

• Stamp Recognition – Automating stamp credits and streamline refund process – Automated Process

• Exploring Simplified QBRM Pricing 

YTD - FY 22

Active QBRM Customers Active VBM Political/Election Mail

242 859

Intelligent Mail barcode Accounting Customer Onboarding
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IMbA Quotes: What Our Customers Are Saying
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To Get Started with IMbA

CONTACT

Mailing & Shipping Solutions Center

(MSSC) Help Desk

Monday – Friday, 7am – 7pm CST

1-877-672-0007

MSSCadmin@usps.gov Business Customer Gateway

https://gateway.usps.com

Find Certified Vendors and Providers:

https://postalpro.usps.com/certifiedmsps

ADDITIONAL RESOURCES
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Future Pricing Timeline
Expected CPI Authority 
Structural Changes 

Sharon Owens
VP, Pricing & Costing

Agenda
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Future Price Change Timeline

❑ Market Dominant products prices did not change in January 2022

❑ Next Market Dominant products price change expected in July 2022

❑ Starting in 2023 Market Dominant products prices expected to change in January and July each year

❑ Competitive Product prices changed for a limited time in October 2021 through December 2021

❑ New Competitive Product prices went into effect January 9, 2022

Forward Guidance

❑ The Postal Service intends to be judicious in the use of available pricing authority, but anticipates the 

prospect that, given our current financial condition, the price change for each Market Dominant class 

may be required to apply most or all pricing authority. July 2022 rate authority will include ten months of 

CPI plus retirement, density, and non-compensatory class authorities as determined by the Postal 

Regulatory Commission. The January rate authority will include six months of CPI, plus any unused 

rate authority. Subsequent July prices will include six months of CPI plus the retirement, density, and 

non-compensatory class authorities.
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Expected CPI Authority - July 2022

❑ Consumer Price Index – Urban (CPI-U)  4.8%

0.000%

0.500%

1.000%

1.500%

2.000%

2.500%

3.000%

3.500%

4.000%

4.500%

5.000%

Forecasted CAP for February 2022 

Actual Forecast

1.244%
R2021-2

R2022
4.755%

Current

3.264%
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Projected Density-Based and Retirement-Based Rate Authorities - July 2022

❑ Rough Estimate of Total Authority for First-Class Mail, Marketing Mail, and Special Services is ~6.409%

❑ Density Authority accounts for declining volumes and growing delivery points 

❑ Depends on market dominant or total mail volume trends (total volume declined from 129.2B to 128.9B) 

❑ Depends on change in delivery points (increased from 141.4M to 143.1M)

❑ Depends on percent of institutional costs (41.02% in FY21)

❑ Estimate is 0.583%

❑ Percent decline in density = (volume/delivery points2021) divided by  (volume/delivery points2020 ) -1 
(128.9B/143.1M) / (129.2B/141.4M) = (900,673/913,657) -1 = -1.42%

❑ Density rate authority = -Percent of institutional cost * percent decline in density
❑ 41.02% ∗ 1.42% = 𝟎. 𝟓𝟖𝟑%

❑ Retirement Authority must be used for payment of liabilities and if not taken each year will not be available 

for future price changes (Revenue due to this authority must be remitted to OPM the following year)

❑ Depends on the amortization payment amounts provided by OPM

❑ Depends on total revenue

❑ 𝑅𝑎𝑡𝑒 𝐴𝑢𝑡ℎ𝑜𝑟𝑖𝑡𝑦2022 = (1 +
𝐴𝑚𝑜𝑟𝑡𝑖𝑧𝑎𝑡𝑖𝑜𝑛 𝑝𝑎𝑦𝑚𝑒𝑛𝑡𝑠2021

𝑇𝑜𝑡𝑎𝑙 𝑅𝑒𝑣𝑒𝑛𝑢𝑒2021
− 𝐶𝑜𝑚𝑝𝑜𝑢𝑛𝑑𝑒𝑑 𝑝𝑟𝑒𝑣𝑠𝑖𝑜𝑢𝑠 𝑎𝑢𝑡ℎ𝑜𝑟𝑖𝑡𝑦 ) ൗ1 (5−𝑦𝑒𝑎𝑟𝑠 𝑐𝑜𝑚𝑝𝑜𝑢𝑛𝑑𝑒𝑑)−1

❑ Compounded previous rate authority = 1-(1+0.0106)^-1 = 1.050%

❑ Rough estimate is (1 +
4,166𝑀

77,068𝑀
− 0.0105) Τ1 4-1 = 1.071%

❑ Periodicals and Package Services allowed additional 2% since currently underwater
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Package Platform

Software Development/
Release Schedules

Garrett Hoyt
VP, Technology Application

Agenda
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Communication Plan for Structure Changes in 2022

• More frequent interactive communication

Concept

• Increase industry 
engagement to 
support technical 
specifications for 
structural software 
changes

Attendees

• Early vetting group

• MSDG

• Letter/flat software 
vendors 
(mail.dat/mail.xml)

• Package software 
vendors (SSF)

Goals

• Foster 
collaboration for 
how to implement 
structure changes

• Improve 
communication

• Consistent 
messaging  

68



DIMENSIONAL DATA REQUIREMENTS

CURRENT REQUIREMENTS

Dimensional data is required when packages are;
• greater than 1ft3, or
• when dimensional pricing applies as follows: 

• Priority Mail Express
• Priority Mail
• Parcel Select dimensional pricing (rectangular/non-rectangular)

Excludes USPS supplied Flat-Rate or Regional-Rate packaging

NEW REQUIREMENTS

Non-standard fees and requirement for dimensional data disclosure will apply to Priority Mail Express, Priority Mail, Parcel Select, and Parcel Select Lightweight packages 
under the following conditions:

• Length is greater than 22” (length is the longest package dimension), or  
• Length is greater than 30”, or
• Cubic volume is greater than 2ft3

Noncompliance fees for dimensional data will apply when data is missing or incorrect when “sampled” and packages meets the following criteria:
• Length is greater than 22”, or
• Cubic volume is greater than 1ft3

Excludes USPS supplied Flat-Rate or Regional-Rate packaging, USPS Returns, and PRS

Packages should not exceed 
3,456 (2ft3)

Round off each measurement
to the nearest whole inch

Cubic Volume

(Rectangular)

L” x W” x H”

1,728

(Non-Rectangular)

L” X W” x H” x 0.785

1,728
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Break
(10 minutes)

We’ll resume at 4:30 PM
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Network Operations

Mike Barber

Vice President Processing & Maint Ops

Robert Cintron

Vice President Logistics
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Mike Barber

Vice President, Processing & 

Maintenance Operations 

Complement Equipment

Space Transportation

Year-Round 
Strategy

Vision Strategy Execution Success
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Successes

• No gridlocked facilities

• Delayed volume reduced 64% overall to SPLY
• 97% reduction in Priority packages delays to SPLY

• Utilization of new machines
• SPSS: over 100,000 pcs per day on multiple machines

• SIPS: over 80,000 pcs per day on multiple machines

• ADUS:  over 70,000 pcs per day on multiple machines

• Flex Rover Sorter (FRS): over 8,000 pcs per day on multiple machines
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Challenged Network Still Exists

• Daily omitted trips from contractors

• Air carrier performance

• New STC implementation challenges
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Industry Engagement

Thank you for your communication and engagement

• Looking forward with Industry in 2022
• Continue the engagement by working through MTAC User Groups (UG) and Work 

Groups (WG) 

• Please continue to notify your postal reps immediately if you have any issues or 
concerns

• This allows for capture of common issues, resolutions and if necessary, escalations

• Looking forward to another successful year and peak season 
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Industry Connect Dashboard
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Network Update

• We expect a continued shift of lanes from air to surface mode.

• We are taking a measured approach to ensure the transportation supports 
the service standard commitment and the air network has time to adjust.

• Marketing and Periodicals – We will continue communicating in advance to 
ensure changes occur without negatively impacting our customers or our 
operations.  
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Flats Update

78

FSS
• Reduction of Machines

• Label List changes  - pursuing the option within the L007 to “label to,” prefix the 

facility with “FSS” Timeline to be determined.

• Successfully removed zones from L006 and added them to L007 in Springfield, MA

• Was effective on 10/1/21 labeling list – took approximately 30 days to see the 

changes

• AFSM schemes mirrored the FSS schemes

• Site has flexibility of running on either FSS or AFSM

• Minimal increase to bundle sort

• Enhanced communication on how to process with new labeling

• Pursuing adding the option within the L007 to “label to,” prefix the facility with “FSS”
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MTAC

Robert Cintron, VP Logistics

January 11, 2022
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Peak Readiness
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Quarter 1 Readiness

Operational Improvements
• Increased Employee Complement

• Increased Facility Space

• Increased Package Processing Capacity

• Enhancements to the Air Network

• Expanded Surface Transfer Center (STC) Capacity
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2021 Logistics Focus

• Yard Control

• Utilizing Data and Technology 

• Reduce Cycle Time on doors

• Dedicated doors for FAST appointment

• Flow Model for dispatching to delivery and the network
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Surface Transfer Center Network (STC)

Cap Metro STC

New Jersey STC

Springfield STC

Central FL STC

Atlanta STC

Indianapolis STC

Chicago STC

Kansas City STC

Memphis STC

Salt Lake City STC

Dallas STC
Southern CA STC

Northern CA STC
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Accomplishments

• All STCs fully Operational

• No yard Delays at USPS Facilities

• Improved Flow to the Network Facilities

• Improved Flow to the Local DU’s

• Dedicated Doors for Drop Shipments

• Air and Surface Network were Fluid
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MTE Overview

Industry provided Bi-weekly forecast helped identify high MTE needs

• MTE orders must still be provided in MTEOR for tracking and distribution

Industry Assistance

• Update all facility information

• Name changes, address changes, correct MTEOR ID

• Identify closed facilities or shift in locations

• Identify local contact when escalating MTE concerns
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MTE Updates

Report on hand inventory weekly 

• Locations were not reporting or reporting accurately USPS/Mailer

• No way for USPS to track inventory except MTEOR reporting

Challenges to MTE visibility

• True account  MTE volume 

• No visibility to MTE being moved within the industry
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MTE

USPS  MTE Actions

• Focus on MTE return policy 

• Enhance USPS inventory process

• Improve Local fulfillment of MTE process

• Improve Industry/USPS daily utilization model
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MTAC Workgroup 
#192 – Extra Services 
Automated Solution

January 11, 2022
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Industry Leaders:  Steve Krejcik, Pitney Bowes Presort Service
Darlene Wolf, Progressive Insurance

Postal Leaders:      Roshonda Jackson, Executive Manager, Product Acceptance
Lynne Hallett, Principal Product Mgmt Specialist 

Purpose of the Task Team
Automate Certificate of Mailing forms to reduce administrative time for mailer and postal clerks, eliminate 
keyed-in meter postage and digitize ball-stamp verification as “proof” that forms were presented and 
accepted by USPS on date of presentation. This will increase the visibility of certificate of mailing volume & 
revenue and enhance security.

Results and Conclusion
Workgroup 192 will close with a proposed solution for the electronic submission of the Certificate of Mailing 
Forms and payment from the customers via the EPS system; manual verification process will not change. 
Deployment is based on prioritization and funding by USPS. Once developed, a pilot will be launched before 
national deployment. The Postal Service will communicate and collaborate the Automation of the Extra 
Services Forms with state Attorney Generals, Update the DMM, Industry Alerts & PostalPro Postings.
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Results and Conclusion

UI on PO! Dashboard 
BCG (or other client)

Job and Form Data 
Loaded

(3665, 3606-D, 3877)

Print barcode or 
receipt of Form Load

Mailer brings mail 
with Barcode

Clerk Scans barcode 
loads the data on 

screen (PO! BMEU)

Clerk performs 
verification

Passes the 
Verification, Firm book 
charged to Designated 

EPS Account

PDF Round stamp 
generated

PDF Round stamp can 
be downloaded via UI 
on PO Dashboard BCG 
(or via client receipt)

90



NEW ASSOCIATION EXECUTIVES

• Nancy Oliddy, National Industrial Transportation League (NITL)

• Gregory Reed, National Star Route Mail Contractors Association (NSRMCA)

NEW MEMBER REPRESENTATIVES

• Bob Fisher, International Mailers’ Advisory Group (IMAG)

• Jami Sweeney, National Star Route Mail Contractors Association (NSRMCA)

New MTAC Members
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Wednesday Closed Virtual Focus Group Sessions
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▪ January 11 – 13, 2022

▪ April 5 – 7, 2022

▪ July 26 – 28, 2022

▪ October 25 – 27, 2022

2022 MTAC Dates*

*Please visit PostalPro for additional information.
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Atlantic

Central

Southern

Western-Pacific

April 14, July 19 and October 20

March 23 and August 24

March 8 and August 16

February 10

2022 Meetings*

*Please be sure to check the AIM section on PostalPro for updates as additional meetings are confirmed.



2022 NPF

Phoenix Arizona…Here We Come!

Phoenix Convention Center 

May 15 – 18, 2022 

Featuring: 

❖ Special USPS General Sessions 

❖ USPS and Industry Educational Workshops

❖ Round Table Collaboration 

❖ The Industry's Largest Exhibit Hall

❖ Inspirational Guest Speakers 

❖ Networking Events and more! 

Discounts available through

USPS Sales & Marketing Employees

To register and additional information visit NPF.org.

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo2.mailengine1.com%2Fclick%2Ff2px-2gqkgq-mntabk-90rdhv31%2F&data=04%7C01%7Csharon.a.barger%40usps.gov%7C9d1bd835e39746d806f708d99f0c190b%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637715696565680661%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=4ZsY7e%2BNRM%2BV%2BApptSg7PhYwR1tjf88c09VkjQioFN0%3D&reserved=0


Closing Remarks

Steve Monteith
MTAC USPS Co-Chair

Bob Rosser
MTAC Industry Co-Chair
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